
 

 

Leading EdTech innovation   
Research presented by SuperCharger Ventures

EdTech in the 
United States



2

Foreword

Usama Safeer

Associate 
SuperCharger Ventures
luca@superchargerventures.com

The education market changed forever in 2020. 

Globally, up until this point, education was only 2.6% digitised. Nevertheless, in the last 5 years, the rapid increase 
in EdTech venture capital investment has signaled that change is on its way. While the pandemic further 
accelerated EdTech adoption and investment on a global level.

This trend of increasing investment is projected to result in more than 100 education-based unicorns by 2025 

compared to 30 in 2018, over 3x in 7 years. The US, already hosting 8 of the world’s EdTech unicorns is expected 
to contribute many of these projected 100. Furthermore, 2020 will herald the release of the National Education 
Policy Plan which aims to develop an EdTech vision for schools and districts as well as addressing the underlying 
infrastructural need to enable widespread EdTech adoption. 



Education technology (EdTech) refers to the 
practice of using technology to support 
teaching and the effective day-to-day 
management of education institutions. It 
includes hardware (such as tablets, laptops or 
other digital devices), and digital resources, 
software and services that help aid teaching, 
meet specific needs, and help the daily running 
of education institutions. "

"

What is EdTech ?

Source: Department for Education (2020), Crunchbase (2020) 33

$1.5 billion 
USA VC EdTech Investment 

in 2019 



EdTech in 2020

Source: Credit Suisse (2020), HolonIQ (2020), Metaari (2020) 

Education is a $6trn industry and is expected to grow to $8trn by 2025.  

However, EdTech only accounts for 2.6% of all global education expenditure, 

compared to 10-20% in other industries. Digitalisation in education has been 

slow, In the US, Massive Open Online Courses (MOOCs) received attention in 

the early 2000s, but their low completion rate suggested that the model was 

not ready to disrupt traditional education. They still form a large part of the 

US EdTech ecosystem but their share is being eroded by new sectors.

In the last 5 years, growth in EdTech started to pick up with increased 

accessibility to the internet and drastic improvements in user experience. 

Thus, EdTech expenditure was already expected to grow with a pre-COVID  

CAGR of 15% until 2025, resulting in a $400bn industry.

During H1 2020, US EdTech investment reached $703m. This follows 3 years 

where investment was stable in contrast to worldwide investment which had 

annual increases from 2017 to 2019. As the US hosts 8 EdTech Unicorns, 

their funding rounds have a significant impact on US annual investment 

totals. EdTech attracted $4.5bn of VC funding in H1 2020, setting the sector 

up for a record setting year. This will be reflected in the US where since May, 

MasterClass, Coursera and CampusLogic have each had funding rounds 

greater than $100m.

Global EdTech VC Funding 2017 - H1 2020 ($bn)

Diagram Source: HolonIQ (2020)
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US EdTech Market

The US ranks 4th in the world when assessing parental spend on children 

education with a value of $58,000. Moreover, US educators are enthusiastic 

users and creators of education technology. 

Generally, innovative education technologies see their first emergence in the 

US. For example, MOOCs were first dominated by the US and now comprise 

many prominent US unicorns such as Udemy and Coursera. Therefore, 

fast-growing sectors such as AR/VR and blockchain (7x and 6x by 2025) can 

expect to be initially dominated by American companies. 

Of note is the online degree market in the US with more than 3m students 

representing a $20bn market in 2019, and growing fast. Covid will further 

accelerate the growth of this market. The US is generally more successful in 

higher education EdTech, nevertheless, there are 77m school students in the 

US, therefore we might see further growth in the K-12 sector. 

Parental spend on 
children education

EdTech tools used 
annually

spent on EdTech 
tools by US schools$13bn

$58k

7000

Source: HSBC (2017), EdTechnology (2020),  5



I think you’re going to see a world shortly where 
almost all learning, online and on campus, actually 
happens online.

Jeff Maggioncalda
CEO at Coursera
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US EdTech Investability 

The US has the largest number of EdTech companies (1,385), and average VC 

funding of $16.6m per company. Moreover, it hosts 8 unicorns (second highest after 

China). The VC investment trends are lower with $9.5bn having been invested in 

the US since 2010 whereas China’s VC flow reached a total of $19.8bn.

US EdTech companies cumulatively raised $703m during H1 2020. Moreover, in 

late July, Coursera raised a round of $130m and in August, Skillshare and 

Springboard raised funding of $66m and $31m respectively. Therefore, investment 

is picking up and 2020 could be a record year in terms of VC funding levels. 

● MasterClass produces educational videos from experts. It recently raised 

$100m from Fidelity Management & Research 

● Udemy creates self-paced on-demand courses for students, companies 

and governments to gain skills. The online course marketplace recently 

raised $50m from Benesse

● Niche.com is a platform that allows users to discover and research 

American colleges, schools, neighbourhoods and companies. The school 

review directory raised $35m from Radian Capital

Source: Crunchbase (2020), RS Components (2020)  

EdTech VC Funding 2017 - H1 2020 ($m)
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US Education Policy 

In 2017, the National Education Technology Plan (NETP) was updated with the goal of 

re-imagining EdTech. It focuses on 5 key areas: 

1. Learning - Engaging and empowering learning through Technology

2. Teaching - Teaching with Technology

3. Leadership - Creating a culture and conditions for Innovation and Change

4. Assessment - Measuring for learning 

5. Infrastructure - Enabling access and effective use   

The 2020 NETP will try to integrate all the new developments that have happened in 

EdTech.  The overarching goal is to assess how EdTech can improve equity and 

opportunity for all students. Furthermore, there will be an extensive focus on 

infrastructure to  ensure that this vision can be implemented effectively. 

Secretary DeVos has emphasised the need for innovation in education at the ASU-GSV 

summit. The Department of Education has announced a $180m grant program under 

the CARES Act. The Rethink K–12 Education Models Grant aims to make remote 

learning more accessible to students across the country. Moreover, it works in 

conjunction with the $127.5m for short-term postsecondary and work-based learning 

programs.

Source: Office of Educational Technology  

Betsy DeVos - United States Secretary of Education
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US Student Finance

The US student loan debt burden has been acknowledged as a crisis. Betsy 

DeVos has said that the Federal Student Aid’s portfolio is now nearly 10% of 

the country’s debt. Its rapid growth has led it to total almost $1.6 trillion in 

2019 (7.5% GDP). The accumulated student loan debt is expected to reach $2 

trillion by 2021 and $3 trillion or more by the end of the decade. 

The debt per graduate in 2018 was $29,800 for students who took out loans. 
From 1980s to 2018, the cost of an undergraduate degree increased by 
213% for public schools and 129% for private schools. When compared to 
wages, they grew 67% since 1970. Furthermore, since the 1980s, there has 
been a great reduction in public investment in higher education and between 
2008 and 2019, state funding and subsidies were cut by more than $8 
billion.

This has led to many alternatives to traditional student loans, such as income 
share agreements. 

Source:  FRED (2019), US Department of Education (2020), The College Investor (2019), CBPP (2019) 9

Student Loan vs Credit Card Debt 2012 - 2019 ($bn)
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Income Share Agreements

Source:  Washington College (2020) 10

There has been a growth of non-traditional ways of financing for example income 

share agreements. ISAs allow a better alignment between students and institutions. 

Recently, some vocational educational organisations have began to offers ISAs as 

student loan alternatives. Moreover, coding bootcamps like Lambda School and 

Thinkful have adopted the model. 

Sheila Bair, president of Washington College said she would want to replace student 

debt completely with a federal ISA program. Moreover, Senator Todd Young has 

co-sponsored legislation to create a new regulatory framework for ISAs. Therefore, 

the product is gaining traction in the US. 

Certain players in the ISA ecosystem have been active in terms of furthering its 

adoption. For example, Purdue University has commissioned studies to study adverse 

selection in their ISA program and supports other organisations looking to offer ISAs. 

Purdue has been lobbying Congress to create a stronger ISA framework.

The primary leaders in the Income Share Agreements space have sprung up in the last 

5 years for example Lambda School, Purdue University and edly. The student debt 

crisis has been the catalyst for their rapid growth.

$3.4m (09/03/20)

$3.2m (19/11/19)

$122.1m (21/08/20)

$15m (04/09/19)

$9.4m (11/09/17)

Latest Round



The EdTech market was a rising tide before the 
pandemic, but coronavirus has been a tidal wave 
that has accelerated the adoption of technology.

Tory Patterson
MD at Owl Ventures

11



12

Notable US EdTech Companies

LANGUAGES

ONLINE COURSES

TUTORING

KNOWLEDGE & CONTENT

EDUCATION MANAGEMENT LEARNING SUPPORT

SKILLS & JOBS

TEST PREPARATION

ASSESSMENTS & CREDENTIALS

12$1bn+ valuation



Case Studies 

CampusLogic was founded in 2011 with the goal of 

removing barriers to student financing. The company 

created the first unified platform that follows the student 

throughout their entire student finance journey. Its range of 

products features automation, advice and analytic products. 

Key products include a scholarship management system, 

personal digital communications software, financial aid 

verification as well as 24/7 virtual advising. Moreover, there 

is a focus on all aspects of student finance ranging from 

tuition and scholarships to crowdfunding. 

The platform is now used by more than 750 higher 

education organisations in the US and it aids more than 15 

million students to be more informed regarding the student 

finance process. 

$252m
 raised

Chegg was launched in 2005 and it is now the leading 

interconnected learning platform which is “on-demand, 

adaptive and personalised.” It has created a link between 

learning and earning via services that support students. The 

mission  is to help students “save time, save money and get 

smarter.” Chegg provides digital and physical textbook 

rentals, online tutoring as well as other student services. 

The company is now focusing on improving its content 

offering and is adding more subjects and learning formats as 

well as strengthening existing tools such as the writing 

tools. 

Recently, Chegg achieved 5.7m paying customers and their 

paying subscribers grew 29% YoY reaching a peak of 3.9m. 

This accounted for 28% growth in net revenue. 

3.9m
subscribers

$193m
 raised

 40m
users

13Source: Crunchbase (2020), Campuslogic.com (2020), Chegg.com (2020) 

 B2B
model

 B2C
model
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Next 3 Years: Driving Trends 

The last decade has seen tuition costs spiraling upwards. With Covid, these costs are essentially for an “online 

course.” Therefore, we expect to see many start-ups and organisations trying to develop their value propositions. 

Simultaneously, we will see many online-offline hybrid solutions. Moreover, the current delta between online and 

offline learning will narrow  substantially. 

Generally, US companies tend to dominate newly developing sectors. Labster and Interplay Learning are immersive 
technology companies that have drawn investor interest. This shows that focus is shifting to emerging EdTech 
sectors. Moreover, previous adaptive learning companies such as Knewton failed to fulfil their potential but new 
players like Kidaptive and Querium have been successful thus far indicating again that the focus is shifting. 

 Less competitive universities will suffer a reduction in demand due to COVID and will see their CACs  rise 

substantially. Moreover, consumers will be less likely to go for universities without a good brand name and solely an 

online offering. Hence, lower tier universities with small/no waiting lists and small endowments will need to pivot, 

potentially using EdTech to maintain profitability and reduce their high fixed costs. 

New HE  teaching models will spring up and online learning will accelerate

Lower tier colleges  will need to rethink their business model 

US companies will enter  new emerging EdTech sectors

Source: Crunchbase (2020) 14
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Initiatives 
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The AcceleratorThe EdTech Book 

Become an author 

Submit a 500 word abstract before 
30th September

Be one of the 10 startups in our 
EdTech cross-border accelerator

Gain access to 200+ EdTech investors, 
mentors and experts

Cross continents & expand to new 
markets in Europe and Asia

World's first crowdsourced 
EdTech Book 
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